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Module 2 assignment
Part A
Example 1: BMW
BMW Company can be considered to be among the organizations which are most socially responsible within its sector. 
The company has set a goal which involve helping over one million individuals by 2020. 
Their strategy to achieve this particular goal is by coming up with programs that would effectively create awareness pertaining to environmental and social issues. 
For example, they have a program known as “The Schools Environmental Educational Development Project” which advocates on solving the issues relating to environment and society at large. 
Alignment has always been a primary key to success in social responsibilities for MBW. 
They create a balance between social assistance and a good business.
 In this case, they create a bold connection with their clients through engaging itself in nonprofit activities. 
Through such activities, the community around its environment improves and become better than before. 
The ultimate impact that BMW will have is alignment with its mission and values which makes the employers and the workers fell more connect to the members of the society.  
Its continuum of social responsibilities falls under social obligation and Pure Social responsibility. 

Example 2: Ben & Jerry
The Ben & Jerry’s founder, Jerry Greenfield and Ben Cohen are always committed on benefiting the society around them. 
They give back to the community and acts ethically to benefit the society. 
As they do this, they are careful in ensuring that they stay true to themselves as one way of maintaining the values they have towards their employees. 
In its attempt to achieve its goals, Ben &Jerry have established the “Ben & Jerry Foundation” which helps the company in executing its corporate social obligations. 
Ben & Jerry has shown great commitment in its social responsibility by raising their bar high through pledging to give 7.5% of its pretax profit to organizations that do charitable works around the world.
This company aims at showing deep concern and respect to a human kind irrespective of which company they work for.
They give donations which they hope will have significant impacts on the society. 
For example, have given out more than two million dollars to various groups and organizations solely meant to improve the society. 
Ben & Jerry Company also takes consideration of the views from their employees and seek alignment among its workers and at the same time create a conducive environment with the society in the surrounding. 
The continuum of social responsibility for Ben & Jerry can therefore be classified as Social responsiveness and pure social responsibility. 

https://blog.involvesoft.com/5-examples-of-socially-responsible-companies

Part B
Stakeholder Perspective. 
My Company: Uber
Q1. Five primary stakeholders for Uber Company and an example of a concern or interest that each stakeholder has in the company.  
1. Company executives : Their interest is to defend the company even from the counter-lawsuit
2. Traditional taxi operators:  they threaten Uber drivers for unfair business
3. Passengers: Safety when travelling and convenience
4. Governments and regulatory agencies: To carry out investigations regarding the attacks from Uber drivers and ensure the local regulations are met
5. Partner drivers: More benefits, good payment and safety


Q2. Secondary stakeholders
Members of Society: Their interest is to have many Uber competitor so they can enjoy the befits of low costs when riding
Media: Their perspective is to have more issues in the riding business so they get news to cover in their headlines. 
Q3. 
Ethical issues in Uber
1. Drivers’ security: there has been many cases regarding the security of UBER drivers from the riders such as misbehaving, beating and assaulting the drivers. The report shows that Uber executives do not proper actions in defense of their drivers from such aggressive riders. It has also been noted that the vehicle of Uber drivers’ are damaged by riders and it is frustrating seeing there is no proper actions that Uber takes in such cases. This is an ethical concern that the Uber executives should take into consideration.
2. Unethical Conduct and recruitment of employees: There are many instances where Uber has been accused of unethical behavior and recruitment. Some employees has been recruited as ambassadors and they are given credit cards so that they can make a duplicate account in line with its competitors and attract the drivers from them, an act referred as SLOG. Also, unethical behavior from its employees has been reported. It has been noted that they book for a service from the competitors and when the location confirmation is done, they would cancel the order. 

https://www.ukessays.com/essays/business/uber-ethical-issues.php

Q4. Most ethical approach the company should take
The most ethical approach that Uber should take is to have an application that would be capable of notifying the Uber executives and the authority in case of an emergency. The app should detect the act of an assault, misconduct and bad language during the ride. In this way, one would be able to gather evidence and would be in a position to know what exactly happened. 

Part C
Juuls
Describe the public health crisis and provide your source(s).
Most youths do not know that the e-cigarettes have nicotine content. AS such, they do not understand the potential of addiction that the e-cigarettes have. There are many online videos that shows how the young adult engage in “dripping” and “Cloud chasing” as they call it. Dripping means to drip cigar solution on hot coil and then inhale the incoming vapor directly. This can lead to lung cancer as there is no filter to trap the amount of nicotine inhaled. 

Discuss the actions that Juuls has taken that could be viewed as unethical by others
The intention of Juul to help the smoker get rid of smoking addiction can be viewed as unethical. Unlike using other traditional method of dealing with addiction such as rehabilitation and medical approach, Juul use e-cigarette to replicate nicotine and do away with combustion that smokers get into. The e-cigarette approach has been viewed unethical since even the underage have fallen into its trap.
Discuss the actions Juuls could take to find a win-win approach to the public health crisis they helped create.
The Juul e-cigarette should work in conjunction with FDA so that they can come up with measures that prevents the youths from access their products. The primary idea of making e-cigarette was to help the smokers get rid of addiction. Thus, Juul should control and regulate those who distribute their products so that whoever buys them can be advised on its usage and purpose. 
These win win approach can be embraced by the authority and the society at large because the argument is honesty, frank and rational. The intention of the Juul to work together with FDA, shows a high level of accountability, transparency and trust that the members of society should have toward Juul. This will bring a direct win and the Jull product will not be pulled out of the market. 
https://www.cnbc.com/2018/09/12/teen-e-cigarette-use-product-flavors-come-under-regulatory-scrutiny.html

